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School Overview

Coburg Primary School was established in 1853. It is located in a residential suburb 8 km. north of
Melbourne. The school is situated on two sites on Bell Street, 50 metres east of the intersection of
Bell Street and Sydney Road. The junior school (years Prep -2) is located on the south side of Bell
Street while the senior school (years 3-6) is positioned diagonally opposite on the north side. The
school has a distinctive and vibrant history which underpins considerable community support and a
strong feeling of pride and self worth. Diversity is celebrated at Coburg Primary School.

Coburg Primary School values and promotes:

LEARNING by providing a comprehensive, quality education which challenges all individuals to
achieve high personal standards;

FRIENDSHIP by providing learning opportunities which focus on developing healthy relationships
and personal and social potential;

FUN by providing enjoyable and safe experiences which encourage student engagement and love
for learning.

The strategic plan sets out the school’s goals, targets and strategies for achievement

In the area of student learning our school goals are:
To support and extend all students to improve their learning achievements in literacy and numeracy.
To further enhance student learning through improved quality of teaching and learning practices that
reflect the most appropriate current teaching and learning theory.

In the student engagement and well being area our goal is:
To provide a safe, happy and stimulating environment that enables students to develop social
competencies, resilience and self-esteem whilst encouraging mutual respect for all persons and
property.

In the student pathways and transitions area our goal is:
1 To ensure seamlessness in student learning through the development of exemplary transition practices
particularly into year Prep and from Year 2 to 3 or where students move from one campus to another.

Student Enrolment
The school 6s student enr ol mentl93die 2002 dosve th 1V%is 200§. dlkere
were 29 students enrolled at the prep level.

Parent Satisfaction

In 2007 the score for parent satisfaction was 5.8 on a 7 point scale. In 2008 the average score for
parent satisfaction dropped a little to 5.5. The staff at Coburg Primary School continue to work well
with the parents. They have built positive relaltionships with the school community and will
continue to work with the community to ensure that there is a strong commitment to student
achievement and wellbeing.

Teacher Satisfaction

The average score for teacher satisfaction (morale) at this school was 58.7 on a scale from O to
100 where 100 is the best possible score. Of the 19 teaching staff at June 2007, 18 or 95% were
still at the school at June 2008. This figure across all Government schools was 84%. All teaching
staff have particpated in professional learning throughout the year such as workshops to develop
literacy and numeracy teaching skills. Coburg Primary School gained accreditation in
Performance and Development Culture in 2008.

All teachers in Victorian Government schools are registered with the Victorian Institute of Teaching.
The requirements for registration with the Victorian Institute of Teaching can be found at;
http://www.vit.vic.edu.au/content.asp?Document ID=241
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This has been another busy year for our school. There are many achievements to
celebrate not the least of them being a successful application for the Better Schools
Today Program which will mean funding of $500 000 will come into the school. This
money will see our library reconstructed and refurbished. It will also go towards
upgrading our facilities on the junior side.

Other school achievements and initiatives this year have included:

Vasilis Garden Show came to visit our grade 3/4 children in the Community
Garden to see what activities and learning was taking place there

We welcomed a teaching and learning coach-Helen Edmonds- into our school to
help us further develop our mathematics teaching and learning within the school.
We celebrated Education Week, with an open morning as well as an information
night for parents and a teddy bears picnic for kinder parents and children.

The grade 5/6 students participated in a digital movie making program

Out family events across the year included our Family Picnic (with a roving
entertainer Red The Clown) School Concert (Australiana was our theme), Family
Maths Night, Olympics Day, Walkathon, Coburg Cup Day.

The Marimba band grew (two more marimbas were purchased) and the band
performed at assembly and then went on tour to our local kindergartens

We worked with South Kids Arts. Artists from Chile worked with grade prep/ones
to design and make a huge necklace whilst the grade 5/6 students made toy
envelopes with their fashion design artist

We continued to implement successful outdoor education programs with grades
3/4 attending the newly refurbished Doxa Camp whilst the 5/6s went to Phillip
Island. The juniors had dinner for preps, 1/2s and a sleepover for the grade twos.
Our senior students participated in the interschool sport program as well as the
district cross country running and athletics carnival

We purchased three interactive whiteboards across the year with the teachers
using the boards as tools to enhance their teaching programs as well as
presentations at our Monday assemblies

Junior School Council continued to be very active and money was raised to buy a
basketball ring and board after students put in a specific request

We received maintenance funding of over $190 000 to replace the junior school
tiled roof and repair the senior school roof

We received green vouchers funding of $50 000 to install rainwater tanks

We successfully achieved Performance and Development Culture Accreditation

Thank you to the staff, John Haig, school council president, and school council members
for your valued input and support. You all make such a positive difference to our school.
And to those who are leaving Coburg Primary School at the end of this year, especially
our grade six students -best wishes go with you. Your efforts and contributions have
made Coburg Primary School a better place, and you will be remembered for this.
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School Council President's Report

Starting things is often difficult. Like writing a report or taking on a new project. Often
the process starts with some thinking, talking and planning. If you are not careful you
can get stuck on the planning and struggle to get to the doing. This is why I am so
impressed every time by the things that get done in our school. Pupils have to respond to
a full and demanding curriculum, delivered by the teaching staff and shaped by DEECD
policy. All of this gets done, is carried out, the boxes are ticked. At Coburg Primary
School we are fortunate to have a dedicated staff team who do so much more than
ticking boxes with our kids.

During 2008 successful school events have included:

f

The growth of the Marimba band with the purchase of two new marimbas. The
band have entertained us at assembly, the school picnic and even completed a
tour of local kindergartens.

The replacement of the junior school roof and repairs to the senior school roof
thanks to maintenance funding of $190 000.

A successful visit to the cooking garden by the Vasilis Garden Show. It was great
to see Ross and the kids of grade 3/4 touring him around and sharing their stories
of sowing, growing, harvesting and cooking. The activities in the garden are
supported by staff, parents and grandparents and the learning for the children is
integrated into the goals outlined in VELS (Victorian Educational Learning
Standards).

The installation of a new rainwater tanks.
The purchase of a new basketball ring with funds raised by Junior School Council

(3SC). I cannot commend the JSC enough for their work in targeting their
fundraising efforts to improve our school facilities.

Thank you to all in our school community who all play a part in creating a friendly and
fun environment for our children to learn in.
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Student Progress & Achievements

Student Learning

In 2008 the school continued to implement key improvement strategies to assist in the
achi evement of the school és goal fito support and ex:
|l earning achievements in |iteracy and numeracyo.

The teaching of mathematics was a priority for 2008 with emphasis placed on on-going
professional learning and discussion, implementation of consistent strategies and
teaching approaches and shared planning. Students were actively engaged in classroom
programs that involved focused teaching linked to student needs.

Strengths of the maths program were:
Use of explicit teaching
Assessment to guide planning
Grouping of like needs students
Use of hands-on materials
Setting of personal learning goals for maths
Students reflection on learning
Self evaluation and peer evaluation practices
Review of CPS Maths policy in line with VELS
Development of Scope & Sequence to ensure consistency of planning (number
2008; measurement, chance & data, and space 2009)
Discussion and review of VELS statements and progression points
Professional learning team meetings with a focus on PD in teaching approaches,
sharing understandings, sharing successful activities:

o Understanding mathematics
Using growth points
Interpreting data
Teaching approaches (Early Years Numeracy)
Sharing successful teaching strategies
Maths moderation
Interpreting VELS & progression points
Developing scope & sequence

o Examination of maths developmental continuum as an effective resource

1 Michael Ymer Professional Development

T term 1: successful strategies linked to stages of development

i term 3: Curriculum Day i Whole school planning
1 Assessment schedule established: EYN interview, PAT maths, On-Demand testing,

common assessment tasks to
1 Teaching & Learning Coach working with yr 3/4 team to build teacher capacity
and support student learning (large cohort of students in 34 area identified as at
risk or working below expected level, compared with other areas of the school)
Class maths equipment tubs established in Yrs 5/6 and 4/5
Family maths night placed emphasis on maths in wider school community
Maths puzzles in newsletter during Lit/Num week were very successful
Chris Killey whole school maths incursion was very successful i students engaged
in open-ended maths tasks, also good PD for staff
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Professional learning activities focussed on improving teaching/learning and

assessment practices not only in numeracy but also in literacy. Spelling was a strong

focus within the literacy area. We explored different approaches and Anne Hammond
facilitated a curriculum day o nApprbatlyTISpglingbg MsWhol e
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the school has about 30% ESL students we also engaged in professional learning
activities to assist us in our approach to teaching these students and assessing their
language learning development We used the services of the regional consultants, Rose
David and Margaret Nicolaou to support us in this. We continued to develop our thinking
curriculum approaches/program. Timetabled teacher support assisted classes in delivering an ICT
skills program. We continued to work with consultant Kath Murdoch to ensure all areas of VELS
were covered wi t h i n Coonenston®s/Through Linesdinquiry based curriculum program. Also we
developed a whole school approach to our Health and Physical Education Program.

Professional learning teams met regularly to evaluate and share teaching strategies and
conduct assessment and moderation activities. We continued to develop and implement
our digital portfolios to a high standard.

The National Assessment Program 1 Literacy and Numeracy (NAPLAN) replaces the
Achievement Improvement Monitor (AIM) state-wide tests. NAPLAN provides the data to
compare our students6 achievements against nati onal
achievement in other states and territories. The first NAPLAN tests were conducted in
2008 and have established the baseline data to compare trends and patterns with future
testing. Our results were outstanding especially for our grade 3 students. All our
students, (100%), in grade 3 were assessed at achieving at or above the National
Minimum Standards in all the literacy and numeracy areas tested. All grade 5 students,
(100%), were assessed at achieving at or above the National Minimum Standards in
Reading, Grammar & Punctuation but only 94% and 93% achieved at or above in writing
and spelling respectively.
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Student Engagement and Wellbeing

The goal is to provide for our students a safe, happy and stimulating
environment that enables them to develop social competencies, resilience and
self-esteem whilst encouraging mutual respect for all persons and property.

A number of programs and activities have been either maintained or introduced this year
to support, develop and achieve the key improvement strategies.

Development of student knowledge and behaviours in interpersonal and
personal learning

1 Inquiry focus undertaken by all grades emphasising personal development and
social skills program during Term 1. Staff development through PD on Inquiry
approach with Kath Murdoch to enable the delivery of a common approach across
the school.

1T Continuance of #AFriendly Schools angtadéCamilieso re
areas to support Inquiry topic in Term 1.

1 Our Healthy Relationships/Values program has been fully implemented across the

school. The four values (one per term i Courtesy, Respect, Co-operation &

Responsibility) are supported with a different focus each fortnight.

Additional resources purchased for Healthy Relationships/Values program.

Each grade was involved in preparing and presenting a Value as timetabled across

the year at a whole school assembly.

1 Values were shared with the school community via the fortnightly parent
newsletter.

1 Our Healthy Relationships/Values Program was reviewed and recommendations
were considered.

1 Junior School Council representation from grades 2 to 6. Involved in fortnightly
meetings, fundraising activities, reporting back to grades and running limited
service canteen for students one lunchtime a fortnight.

1 Junior School Council representatives developed leadership and organisational

skills.

Junior School Council program documented with goals set and roles clarified.

Minutes of JSC meetings issued to all staff via email.

Continue with focus on personal development and social skills programs for

students, developing resilience across years 2 to 3

1 Peer Mediation Program has continued for the fifth year. Students in grade 5 and
6 volunteer to participate in the program. This year 27 students were trained.
Incidence of disputes during lunchtimes has decreased dramatically since the
inception of the program.

1  Whole school survey conducted on the Peer Mediation program. Peer Mediators
also surveyed on their role and effectiveness. Peer Mediators given feedback on
whole school survey. Recommendations and procedures to be set for 2009 based
on survey data.

=a =& -9

Enhancing student engagement through enrichment programs

1 Cooking Garden expanded this year to allow all grades to participate with formal
sessions. Grade 3/4 conducted a weekly program throughout the year. P/1s
attended weekly for two terms. Grades 1/2 attended in Term 4. These grade
areas incorporated the garden in their Inquiry topic.

1 Outdoor Education programs were made available to all students providing them
with an enriching experience: Grade 3/4 - 3 Day camp to Doxa catered for 39
students with only 3 students not attending.
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Grade 5/6 1 3 Day camp to Phillip Island catered for 43 students with 4 students
not attending.

1 The orientation and sleepover program for Junior Students provides students with
the experience of outdoor activities. Prep i games and socialising in a familiar
environment, but a different experience. Grade 1 & 2 students undertaking
activities with an environmental focus. Grade 2 students develop organisational
skills by assisting with the planning, preparing and presentation of activities to be
undertaken by students in grades 1 & 2.

Student Attendance

1 Student attendance was monitored, across the school, on a weekly basis and
parents of students with absences of more than two days were contacted by class
teacher.

1 Assistant Principal attended a number of Attendance PD sessions along with
another member of the committee.

1 New processes and guidelines have been implemented to address absences i
Teacher /parent contact and follow up, Parent notices, class recording of absence
and accountability, regular analysis of class absence data at staff meetings,
streamlining codes entered on CASES

1 An attendance action plan was drafted and will be trialled in 2009.

The students views expressed through the student attitudes to schooling survey were

extremely positive. Thirty-eight grade 5 and grade 6 students took part in the survey.

Results showed that student morale was very high (6.27-above the 90" percentile) with

students feeling strongly that they belong and enjoy coming to school (4.67-above the

75" percentil e, 66student connect edne and thab thaycarten ol 60 t al
motivated to learn and achieve (4.85-above the 90" percentile).

Student connectedness to school

. Average number of absent
(average score on scale of 1 to 5, where 5 is best

possible score) days per student
high g 20 1
4 - 15
[
3 _§10 -
2 - S5
IOW 1 0 |
Years5 & 6 Prep to Year 6
2006 = 2007 m™ 2008 2006 m2007 m=2008

The total number of absent days per student was 16.4 (see table above right). Our
absences have increased slightly. We will continue to monitor that small number of
students who have an extreme number of days away. Our attendance action plan which
we will be trialling in 2009 should help to improve the attendance rate.
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Student Pathways and Transitions

Student Transitions this year has continued to foster positive relations across the school,
between staff and the parent community, between local kindergartens and the school
and between the school and feeder secondary colleges. Key improvement strategies that
have been maintained were:

1 Developing the expanded kinder/Prep transition program, in particular improving

parent education and information

1 Maintaining consistency of planning, curriculum content and teaching approaches
across years 2 & 3
Maintaining 5/6 & P/1 buddy program
Developing 1/2 & 3/4 buddy program
Planning whole school activity days
Implementing a special Yr6/YrP buddy program to aid the smooth transition of
new prep students

E R EE ]

Kinder/Prep Transition

The Kinder/prep transition program has been fully implemented. Continued
communication and planning between Coburg Primary School and TRY Coburg
kindergarten has ensure continued support to the program. The timeline of events,
documentation of regular meetings and planning have assisted in the smooth running of
the program across the year.

Parent Information sessions have informed prospective families of the programs and
teaching approaches that the school has to offer. Kindergarten children and families
have had opportunities to interact with the school on a variety of levels including

Teddy Bear Picnic

Participation at assemblies

Parent information sessions

Literacy/Numeracy week open morning

Education week open morning

3 transition sessions i including introducing 2009 yr 6 buddies

Marimba band/musical performances at local kinders

=4 =8 =8 -8 -84 -N

Early Years Planning

Professional Learning Team meetings have continued to develop consistency of
approaches, use of Early Years philosophy and shared understandings across the early
Years (Prep to Year 4). Meetings have examined teaching approaches in the Early Years,
moderation across levels, and consistency of curriculum content.

Buddy Programs

The year 2-4 and P/5/6 buddy programs operated on a fortnightly basis this year.
Programs supported the school values program and, wherever possible, the Inquiry units
and program goals and activities were documented and stored on the school intranet for
access and accountability. Students work in buddy groups with older students
supporting younger students. The buddy programs foster relationships between older
and younger students, develop a sense of responsibility amongst the older students and
ensure that positive relationships are developed across year levels.

Special Activity Days
The school has continued to run the special cross-age activity days and evenings
throughout the year, including Harmony Day, Family Maths Night, Footy Day, Coburg
Cup. These cross-age activity days have several benefits:

1 support and foster a sense of community and belonging;

1 ensure that students feel confident and comfortable on both campuses

1 ensure that junior students recognise the senior campus as part of their school
aid in smoothing the transition from junior campus to senior c
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Future Directions

In 2009 the school will embark on a year of self evaluation, review and strategic

planning. It will aim to engage the school community in discussion regarding the future

directions of the school and to ensure a shared understanding of the school improvement

agenda. This will set out the school 6s s{01®tcegi c di 1
2013) and be a constant reference point to guide the school in the effective delivery of

programs to meet the needs of the students and enhance and improve student learning.

Student Learning: Programs and Activities will aim
1 To continue to focus on improving student learning, particularly in literacy and
numeracy
1 To focus on the quality of instruction in the delivery of all programs
1 To focus on the needs of individuals and developing personalised programs

Student Engagement: Programs and Activities will aim
1 To continue to provide a safe, happy and stimulating environment
1 To continue to develop social skills and personal learning
1 To continue to foster self respect and respect for others
1 To continue to develop resilience and optimism

Student Pathways & Transitions: Programs and Activities will aim
1 To further enhance the transition programs at all levels.
1 To further foster relationships with our pre-school and surrounding pre-schools
1 To ensure learning through transition stages is adequately and appropriately
supported

10
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Financial Performance and Position

The Coburg Primary School Council, through its finance sub committee, developed and monitored a
budget which enabled the school to implement and maintain programs across the school in
accordance with the strategic plan and school needs/ priorities. At the completion of the 2008
school year and, as can be seen by the enclosed chart below , the combined balances of all school
accounts totalled $202,967.14.

The school had an operating deficit of $62,362 because student enrolment was projected too high,
at 193. The actual enrolment was 179 (14 students fewer than expected). Whilst this had a huge
impact on the budget classes were small and teachers were able to provide more personalised

instruction for the students.

Financial Performanée
Operating Statement Summary
for the year ending 313ecember, 2008

Revenue 2008 Actual
DE&T Grants 132,604
Commonwealth Governm 181,521
Grants
State Government Grants 59,894
Other 44,425
Locally Raised Funds 97,979
Total Operating Revenue 516,424
- Financial Position
EXpehd'ture ] as at 31st December, 2008
SZ:?;'Z?:Pgde'snowances 70f796| Funds Available 2008 Actual
Consumables 44,221| AI-::iCc_;ohu:iteld Investment 95,582.64
Books and Publications 5,223 Official Account 27,367.50
Com_munlcatlon C_osts 10,185 Other Bank Accounts -
Furniture and Equipment 64,644 VTCU 80,017.00
Utilities : 19,264 Total Funds Available 202,967.14
Property Services 289,829
Travel and Subsistence -
Motor Vehicle Expenses -
Administration 3,318 Financial Commitments | 2008 Actual
Health and Personal ) School Operating Reserve 54,669.35
Development Assets or Equipment
Professional Developmen 3,403 ;eopr:?ﬁsement <12 7,853.36
Lreding and Cundrasing 11569 | Repayable to DEECD 1074143
- ! Building/Grounds

Miscellaneous 48,697 including SMS > 12 99,703.00
Total Operating A months
Expenditure 578,78 Total Financial

Commitments 202,967.14
Net_Qperatmg Surplus/ 62,36
Deficit
Capital Expenditure 3,129
Please note that the above amounts do not
any credit revenue or expenditure allocated
by the school through its Student Resource
Package
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School Contact Information

Address: 98 Bell Street

Principal: Jennifer Strachan

SchooCouncil President: John Haig

Telephone: 9354 9332
Email: coburg.ps@edumail.vic.gov.au
Web site: www.coburgps.vic.edu.au

This report contains summary data extractedScboolteelReport. If you would like to acceSshbel
LevelReport, please contact Coburg Primary School on 9354 9332.
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